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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


Bmi^ervQ  EXPLANATION  OF  ORGANIZATION  CKART 


The  organiEation  chart  on  the  other  side  may  be  used  to  illustrate  how  cominunity 
activities  can  be  carried  out  through  the  Government  agencies  cooperating  in  Food 
Fights  for  Freedom.    (The  agencies  shown  are  those  which  are  organized  to  reach 
the  public  through  face-to-face  contacts.) 

On  this  chart  the  solid  lines  show  the  direction  taken  by  the  transmission  of  re- 
sponsibilities, information  materials  and  directives  or  recommendations  for  action. 
The  horizontal  dotted  lines  show  the  levels  at  which  the  agencies  are  expected  to 
.  ke^p  each  other  informed  about  what  they  are  doing,  and  to  offer  and  request  assist- 
ance to  and  from  one  Euiother. 

Note  the  designation  of  primary  field  responsibility  for  the  1944  food  information 
programs  as  shown  in  the  chart: 

QCD  to  give  general  assistance  on  all  the  food  programs  with  particular 
initiative  for  Victory  Gardens  in  urban  areas. 

CPA  for  rationing  and  price  control  —  the  Share  and  Play  Square  themes. 

WFA  for  the  food  production  and  food  use  programs  —  the  Produce  and 
Conserve  themes. 

WITH  WFA: 

AAA  for  program  operational  phases  of  production  goals,  farm  transpor- 
tation, feed  transportation  and  distribution,  rationing  of  machinery, 
equipment,  building  supplies  and  fertilizer. 

Extension  Service  with  rural  people  for  general  education  on  ration- 
<  ing»  price  control,  home  food  preservation.  Victory  Gardens,  and  pro- 

duction goals,  and  to  the  general  public  on  "how-to-do"  phases  of 
Victory  Gardens,  home  food  preservation  and  Crop  Corps. 

Office  of  Distribution  for  nutrition,  promoting  use  of  abundant  foods, 
food  supply  reporting,  food  conservation,  food  order  education,  food 
container  salvage,  school  lunches,  industrial  feeding. 

The  community-contact  structure  shown  at  the  bottom  of  the  chart  is  of  course  not  a 
rigid  pattern  because  of  the  wide  differences  that  exist  from  place  to  place.  This 
is  especially  true  of  conmunity  activities  in  the  initial  educational  program  for 
better  understanding  of  the  basic  realities  of  the  wartime  food  situation  launched 
in  November,  1943.    The  community  groups  carrying  out  this  initial  "understanding" 
or  "backdrop"  educational  program  have  been  referred  to  as  Citizens*  Food  Informa- 
tion Committees.    They  may  consist  of  any  combination  of  all  or  parts  of  the  groups 
shown  at  tlie  bottom  of  the  chart. 

In  the  future,  the  agency  that  has  primary  responsibility  for  each  of  the  programs 
comprising  Food  Fights  for  Freedom  can  of  course  use  any  or  all  of  the  conmunity 
facilities  that  caji  and  will  help  get  the  job  done. 
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WFA  Funotlo 


Food  produotlOD  and  food  u«9 
orogrami . 


Leaderihip  la  soheduliog 
ud  coordinating  program; 
liaiioa  with  War  AdTertlt- 
ing  Council;  regional 
radio  prograjmnlng  aid. 


OOP  ruoctiQD 


Oaneral  aid  to  vartina 
food  information  programs; 
Victory  Oardea  organiia- 
tion  in  urban  areat. 


ilationing  aid  price 
trol  programs. 


REGIONAL 
OFFICE  o" 
DISTRIBUTION 


STATE  AAA 
CHAIRMEN 


STATE 
EXTENSION 
DIRECTORS 


STATE 
NUTRITION 
COMMITTEES 


STATE 
OFFICE"' 
DISTRIBUTION 


REGIONAL 
OPA 


STATE 
COUNCILS  OF 
DEFENSE 


DISTRICT 
OPA 


Ope; 


si  pbs.gi  of 
production  goals. 
Farm  traseportatl on. 
F.ed  —  traneportation 

and  distribution. 
Rationing  of  mchinery, 
equipmeot,  building 
euppliOB  and  fertil- 
iser. 


To  Rural  People! 

Rationing  and  price 
control. 

Home  food  preBsrvatioa. 
Victory  Oardene. 
Oeneral  education  phaeee 
of  production  goale. 
To  Urban  People: 

"How-to-do"  phaeee  of 
Victory  Oardene. 
Home  food  preeervation. 
Crop  Corpe  (farm  labor). 


tri- 


Coordination  of  the 
tlon  prograiiiB;  etimulatl 
and  active  aesiatance  on 
food  use  programs. 


COUNTY 
AAA 
CHAIRMAN 


COUNTY 
EXTENSION 
AGENT 


Promoting  uee  of  abundant 

foodfl. 
?ood  supply  reporting. 
Food  conBerratton. 
Food  order  education. 
Food  container  ealvBge. 
School  lunches. 
Industrial  feeding. 


JL 


AREA 
OFFICE  OF 
DISTRIBUTION 


CITY  OR  COUNTY 
NUTRITION 
CHAIRMAN 


AAA  COMMUNITY 
COMMITTEEMEN 


LOCAL 
DEFENSE 
COUNCIL 
CHAIRMAN 


NEIGHBORHOOD 
LEADERS 


DEFENSE  COUNCIL 
WAR  SERVICE  BOARD 

OTHER  COMMITTEES 
AND  SERVICES 


COMMUNITY 
SERVICE 
MEMBER, 
LOCAL  WAR 
PRICE  AND 
RATIONING 
BOARD 


(  RURAL  AREAS ) 


NUTRITION 
COMMITTEES 


HOME  FRONT 

PLEDGE 
COMMITTEES 


CITIZENS  FOOD  INFORMATION  COMMITTEES 


This  !•  not  Ut«iiil«d  to  raprasmt  •  ituidsrd  pattern  for  aiqr  (Tran  oTimlty.  but  it  ••ma  to  lodioat*  that  tbora 
aro  Yarloue  looal  Toliatoor  virkars  aaaooUt«l  tofOtlMr  is  eoro  or  !••»  oIomIj  r»lat*l  group*  la  the  ooMomltx. 
Tbroofh  tha  looal  raprvseatatina  of  tha  afansf  ttat  has  prlmiy  raapoBaiklllty  for  aqr  apaalflo  fFFf  prosraa,  th* 
asilat&noo  of   approprlato  local  Tol\«toor«  oan  b«  aolistad. 


